MEMORATTD R FOR FILS

25X1A9%a 1. At 9:15 A on 1k loverder 1061

adten of Mp, Elwvard 3. Zrunes, ASsistont Vice Prozsideant for percsor
Accsizan Telepnone and Telesraph Comnayy, 495 Droafway You York City.
& ? v

aosiohent to s, Dnunar, 0. Je W Corsrell,
cat in on the raeting., CfSHEEEE »<: -55%cd

0-018%#R000300060009-8

1l November 1551

vas introtuced to =2  25X1A%a
e cutliie of the ATST Exccutive 25X1A9%a

end Perscrncl Dovelozmenu Frogren, e leining taat we hod & soecial interest in

s

thelr treatuent of youns raa of oxocusive calivber as rolated to training end

developnient.

2. A tvo ond o 2ol? hour dlscusslon teok tizee relative to ~2rsonngl
doveleo—ont and training. i, Deumer expleincel thot beceuse o +the broed

secorz ¢ tha wnole pocllez, it would be neeosayy to outlinz thz concept they

folleoi end tunat iT noeesswy detalls could

-

vo discussed at e later time. He

wrevacczd hils conversesions on wie sub oct with the ntatemsnt that ATID did not
have & forzal or writtcn wrozram for tae devalorrient end training of personinel
put had a plen vaich outlincd gencral conccpts ond rcouirerents. A copy of
this 7ion, waich has & very limited distripaticn vithin £7°T v=s glven to CfS
25X1A9Z I o rcley to the intercsted percons witiin CTA. “Mis plen celled "A
Flea for Achiteving the lowly Tlentification cnd Contimuing Davelorront of

’

Vanooeos', glves ereas oF recponsidbility orna
i ol the goven lovels of sondrasent o the

ssccliiic arcas of gotivities for
A comcany. In the acas of

actlviiy for each ol tae six levels coasideration is given to "Mosmipgz the

Oz ization,”'Inrroving the Ferlormaaco and

=

Covelovins the Potentiol of

Vocosemont Poople’, “Appreising +he Pervormoaca cnd letentlal of I narerent
Poocple", and "Ascescing the Activity”. A cogy of this plen Lz been filed at
I

25X1A62 NN cnd o copy was forwerded to

Doy Chief of Contact 25X1A9a

Tivision. Taz zirst level of raasgenent at AT not given in the chbove pLan
ig the Zirst step into the roacaenent entesary. Relatinz this loel to the
O0rrTice of Operasion of CIA, thls could be considered corparcble O the in-.

trocuctory period of an intellicence offlcer

in the Junior Ciificor's Treining

Prozran of CIA or the perlod of new yound intellipgence officerc in the

3. The following 1z < Urief, general outline of tha volints raised by
Vesors. Bruner £ad Cogswell relating to the develonment and training of ATLD
managerent personnel commencing with this first lovel:

A. Selection of Personnel

25X1A

1. Froa Mon-Monegement groud wlthin the ATT companies.
2, From the Collcje Cozpus.

Tha latter is the lergest beccuse the Boan-Manacement group .
1s unsble to supply their nccdo. N

LY
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B, Conc e"'TtS

1l

2.

¢. Group Dis

o Apprdveq Far Reledse 200

82¢5000300060009-8

1k November 1961

ATUD's old coucevt wos to place e college groinate, ofter
sulteble procurcmonts techniques had been followed, in &
Job for training and during the ficst and secound year
evalusting his progress. After this period the mon cen
be evoluated for a sreeille Job yet ths corpany knmows
1ittle sbout his potcubtiel for later maracencnt respons-
cibilitics. Tae ATEY commeny conducted a study for about
6 years om managenant progross because they were concerned
that college ren they cclected for the first level of
wenasemant 4id not roach the levels to meat the compenies
neads. With expension, their needs increesed and yet the
yield of good norcgerent veonle wes rot es great 83 they
expected. Thls resulied ia AT 's need for another

3 o ingototele 8

The new couccst pow in effect 1s basleally:

Pvaluatinsg the poteniial of the ren i each lovel.
Durinz the firet level thace of the dovelormert the
company focuces connideralls attention on the in-
dividual, shifiin; hinm erowm?, piving hin gpecial
angisnmants end oprertinitics. Al of this is to
engble hiraer meno~? s Lo learn the w=on, his
gtrensths and wer'iiesses, SO that by the erd of one
or two years a falrly wvcal plecture of the individuol's
potential cen be scon. Unl the old conceypt & first
level man wes exvected to develop to the third level
in 11 to 13 years. ATID crpects the new concept will
result in & redvetion of this by thres or four years.

russions or Arraisael

This is the method vsed to evoluete o mon; whet he does, how he

does 1t,

job performerce end his development. Nr. Cogsuell outlined

six stens used in group erpraisals:

Step 1. Job Standard (vhat the Job 1s and the serformance

e:mocted)

Step 2. Results individual achicved.

Step 3. Results not up to the Stendard. Rcasons vy, etc.

Step 4. Eveluation of Man.

Step 5. Determine what to do if Job requires changes or nan
dDES. i
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Btep 6. Work out with the ran Trocedurcs for changes if
needed,

It wes pointed ocut that the Greud dlscussloa and sroraisal
proccdwre is follow:d etensively theoushout the Tell Systen from
the first level on up to the high lovels., It is conducted in an
informzl manner, minimizes comperison with the men's predecossor
aad curbs "emotional Judgments". In the case of first level
Icrsonnel, a group of level three people do the epproisal.

D. Develorment Fnilosophy

ATCT uses two: Inddividuals os underetudles and prepared for spceific
Jobs, and the Tool concepts  The lotter makes rcore Peonle avallable
for divertins to othor Jous 85 rnzeled. This, however » Ay rasult

in over-stcring, ATLT ciflcers arc e2lected fron the Pool. Thae
Bell Syctew, baving many differcnt coianles, offers wide opportuni-
tics for covelopment of manolors asd conscqueatly en effactive ool
systen has reswlted.

E. Dovelowant axid Trainine~

I"*. Bruner appesred to avoid discussions on spocific training proce
Tams witida the company rrobavly beecause $5 porcent of thoir effort
iz on the cevelorment concent end only 5 percent on formel training
courses. In the training erse gome ATOD corzaniles conduct below
college groduate level trainlng courses viica & general need is
evident and the cost warranss i%t., Tha comzony does conduct formal
weining courses for ransrors 5 mokes uge of executive and business
senivars; uses various colicge rrograms such es: MIT's Sloane :
Progrem, Harverd Advaicoment Ionegemont courses, ete. Me. Cogswall
sumarized their develoszent and treining in three phases:

l. What are ve poing to o7
(Testing end Lvaluation)

2. Evaluation of Indivicual ard w12 potential.
(First and Secord vear » Civing him the kind of experience
ho wvants end needss .

3. Cive him the opportunity to pass Judgerents.
Their internsl training emihissives working with people cnd maEneser

ckills to develop the individunl treatment of getting reonle to
Get & Job done through others.
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4, Mr, Bruncer goreed to furithor discucsions of thelr surveys, develorment
and tealniny wrocedures I roquircd.

Emifad
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